
CHANGE UPDATE – From the CPT Chair – 13 March 2009 

 

 
 
Dear All, 

 
A brief change update this week.  

 
CPT Meeting 

The CPT met on Monday to discuss next steps on the SRF and megaprogram 
development and on the megaprogram mock-up process. The notes of that 

meeting have now been circulated. Our next meeting will be on Monday 
16

th
 when we will discuss the timeline for 2009 in more detail and 

receive an update from BCG on their progress. The role of the CPT will 
to decide at which point in BCG work and progress, consultations with 
the Alliance, are needed.  

 
TMT Meeting 

I participated in a TMT teleconference on Wednesday. The following 
issues were discussed. 
 
Penang Face to Face Meeting: The TMT is to meet face to face in Penang 

in the w/b 23
rd
 March. This meeting coincides with a meeting of Center 

Communications Directors. Key topics for this meeting will be: 

 
- The interdependencies in the timelines for the various 

workstreams. 
- Detailed examination of the Accountability, GCARD, Fund and 

Science Council workstreams. 

- Update on Alliance workstreams. 
- Framing deliverables for ExCo in June. 

- Further development of the TMT communications strategy. 
 
The importance of communicating clearly the purpose of the 
Accountability Framework workstream that Jonathan Wadsworth is leading. 

Jonathan is to provide a short document on this. I will forward it when 
it arrives. 
 

Fund Development: We also got a verbal update on the fund and charter 
development. For the fund, attention is still primarily on the 
mechanics of setting up a fund within the bank. I stressed the 
importance of starting to develop the thinking for how the Fund Council 

etc would be constituted and work. A first draft has been promised for 
the beginning of April. This will be needed to feed into a donor 

consultation that is now planned for late April in London. I also asked 
about efforts to determine donor commitment to the fund and was 

informed that a questionnaire has been sent out to all donors. I will 
forward details of this separately.  
 

Charter Development: We discussed briefly the issue of the Charter and 
who should be involved in drafting it. We agreed that a small team with 

the right expertise and balance was needed for this task – in a manner 
analogous to the task teams the Alliance is assembling for the 

Strategy, SRF and megaprogram development work. I will push for more 
clarity around the process for this.   

 



I think that is all for this week. As always, if you need any further 
information, please ask and I will try to provide it. 

 
Regards 

 
Steve 
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