
 

MEMORANDUM 

 

Date: 09/02/2009 

To: Alliance Members 

From: Steve Hall 

 

Subject: CPT and TMT Update 

___________________________________________________________________ 

 

This memo summarizes progress we have made on various issues concerning the change 

process. In doing so, it also briefly summarizes the discussions held during a CPT Teleconference 

on 3rd Feb and a subsequent TMT Meeting on 5th and 6th in Rome.  I have tried to give 

members the essential points under key headings rather than reprise the entire discussions. 

Anyone requiring further elaboration on any issues described please do not hesitate to get in 

touch. 
 

1. Update on contracting Boston Consulting Group 

We are now in the concluding stages for finalizing the contract with BCG. Details concerning the 

contract have now been ironed out by Anne-Marie, BCG and Bioversity and we have reached 

agreement on the day-to-day project manager from BCG who will work closely with Anne 

Marie. This person, along with several of the principals working on the project will be based in 

Rome.  

 

Four of the BCG team attended the TMT meeting in Rome with Anne Marie and I to review how 

they propose to support us in building the consortium and the strategy, results framework and 

megaprograms. The professionalism of their performance during this meeting and the 

messages they conveyed to the TMT about the realism or otherwise of expected timelines and 

deliverables convinced us that they were a good choice.  

 

2. Consortium Development 

Having contracted BCG a key task now will be to move the Consortium development forward. A 

broad outline of the process for this is contained in the bid document from BCG that was 

circulated to Alliance members. BCG are now designing the process in more detail. A first stage, 

however, will include discussions with all Alliance stakeholders to establish our current level of 

alignment, identify critical issues and test hypotheses. A more detailed plan and timetable 

showing how everyone will be involved will be circulated as soon as possible. 

 

TMT Discussion on this matter 

In discussion on the Consortium workstream with the TMT, there was considerable debate 

around the timeline for the creation of the Consortium. There was general agreement on the 

feasibility of delivering a draft constitution, draft board charter and CEO Job Description to ExCo 



in June, but differences of opinion about when the Consortium could expect to become a legal 

entity thereafter.  

 

BCG offered their ‘professional’ views on the minimum timeline, showing that the legal entity 

could not be created till the beginning of 2010. Some TMT members were unhappy with this as 

‘it had been previously announced that the Consortium would be created by October 2009’. 

The issue was finally resolved by agreeing that by the Fall ExCo we must have reached a   

milestone that is advanced enough to allow us to announce that the Consortium is ‘launched’ 

by year end. Actual creation of the legal entity was recognised as not so important as being able 

to make such a public announcement, given that it will mark a very symbolic point of ‘no 

turning back’. 
 

3. February workshop on Strategy, Results Framework and Megaprograms 

This workshop, to be held from 17th-20th Feb at Bioversity, is the kickoff event for this 

workstream. We now have confirmation of attendance from 38 invitees. 

 

At its last meeting the CPT reviewed and approved a broad outline structure for the workshop. 

Anne-Marie and I are now discussing with BCG, who are taking this as a starting point for a 

more detailed design. In addition, BCG will also facilitate the workshop and manage the 

discussions to reach the overall goal of the workshop.  A key output of the workshop will be a 

clear process and timeline to produce a robust and credible set of mega-programmes and an 

effective strategy.  

 

TMT Discussion on this matter 

Discussion in the TMT focused primarily on further clarifying some of the key concepts around 

megaprograms and the strategy and results frameworks. This discussion will be used to help 

frame the content of the upcoming workshop. The discussion on megaprograms and the 

strategy was helpful, in part because of the very constructive contributions to the discussion by 

the BCG, in helping clarify some of the dimensions of the megaprogram concept. 

 

There was also discussion of what levels of detail concerning megaprograms the fund 

developers need at this stage to design the Fund. This question relates to requests by some 

donors (Australia, WB) for us to produce a “draft” or “mock-up” program(s) by ExCo in June. 

The question of exactly what constitutes a draft or mock up remains un-resolved, but we have 

agreed that the World Bank will send us a list of things they need to know to proceed (or 

continue) with the design of the Fund. The TMT also agreed, after some discussion,  that the 

February workshop will not produce ‘examples’ of megaprograms because it is essential that a 

well balanced and integrated portfolio of mega programmes be designed.  ‘Examples’ early on 

may derail the whole process 

 

Other Issues discussed at the TMT 

 

The Fund 



Reporting on this item at the TMT was verbal and somewhat limited. In essence, however, 

there appears to have been considerable work done at the bank to identify the best way to 

proceed and understand the risks associated with various fund models.  The Secretariat has 

been asked to provide a briefing note on progress on Fund development and I will provide more 

details when I have the note. 

 

At the CPT’s request I stressed the importance getting, as soon as possible, a donor by donor 

sense of likely relative contributions to the fund versus bilateral mechanisms. The answers 

might not be as crisp as we would like, but without a broad idea of donor by donor intentions 

the mega program discussion could be problematic. We do know at this stage, however, that 

DFID will strongly support the Fund, as will European donors and USAID. The act of asking other 

donors and compiling the data may also acts as a form of peer pressure to hold donors to 

account for their side of the partnership. The TMT agreed that this was worth doing and I am 

now pushing for a deadline for action.  

 

The Global Conference on Agriculture Research and Development (GCARD) 

The TMT discussed the issue of the GCARD and identified several matters that need clarifying. 

Central amongst them is the scale and purpose of the consultations leading up to GCARD and 

the scale, scope and nature of the GCARD event itself.  

 

Concerning the regional consultation process GFAR has in mind, it is becoming increasingly 

clear that we will need to align our own consultations with those of GFAR’s. We must do this to 

ensure that our megaprogram portfolio and strategy is embedded in a compelling and credible 

way into the wider agriculture and development agenda. To this end I have agreed to be on the 

GFAR task force for developing the GCARD and the processes leading up to it. This task force 

will meet the day after our Strategy and megaprograms meeting in Rome ends and will draw on 

the outcomes of our meeting to ensure alignment. The task force is composed of: Monty Jones 

(Chair), Adel El Beltagy, Pierre Fabre and an as yet undefined number of others from the 

regions.  

 

For the GCARD event itself, there was general agreement that this was not a traditional CG 

event and that it should avoid the look or feel of an AGM. There is little further detail to share 

at this stage. 

 

The budget for this entire process of consultation and the conference itself is still under 

discussion. Figures of between $4.5 and $6 million seem realistic depending on scope. Over the 

anticipated six year cycle of minor and major events either figure would represent savings over 

the current system with the AGM. It would also bring far greater levels of stakeholder 

engagement and alignment among Agriculture and Development stakeholders.  

 

More generally, I am increasingly convinced that an effective GFAR in which we are an active 

and constructive partner will be essential to our future success. This is something I think the 

Alliance will need to discuss more fully in the near future. 

 



Gender  

Gender issues in research were identified at the AGM as a key focus for the new strategy. 

Discussion in the TMT centered on the need to invite experts in gender research to contribute 

to the development of the megaprograms after the February workshop had devised the 

process. We identified the importance of undertaking some analytical work on potential returns 

from gender research as a vehicle for improving development outcomes. Integrating indicators 

of success regarding the well-being and livelihoods of rural women in the SRF and MP may be 

one way of streamlining gender research into the overall research agenda. 

 

Communications 

 There was considerable discussion on communication issues with general disquiet noted both 

among some donors and among some center staff. It is clear that some donors want a more 

engaged relationship and update on the change process through Jonathon Wadsworth in a 

manner similar to my engagement with Alliance members. The TMT will now put a strategy in 

place to provide this. A strategy is also in development to better inform staff about the change 

process to complement and extend the work done by individual center managements. This will 

take the form of an updated and re-vamped change newsletter and other mechanisms. Center 

communications heads and the Alliance office have been working with the Secretariat to 

develop this.  

 

Concluding Comments on the TMT 

My overall conclusion is that the TMT has yet to develop into a fully functional team. However, 

we are still very early on in the implementation effort and the various workstreams have yet to 

fully layout the detailed timelines for their parts. Until this becomes clearer the TMT’s role in 

sequencing among workstreams, identifying linkages, proper coordination, and getting our 

resources lined up remains somewhat difficult. In this regard it is important to remember that, 

as with the CPT, the TMT’s role is not to decide on substantive content issues. Rather, it is there 

to help coordinate process, act as a sounding board on issues as they emerge and to help clear 

road blocks. The TMT is not quite there yet, but my sense is that we are moving in the right 

direction and that the team will hit its stride in the near future to provide an effective support 

to the change effort.  

 


