
 
Notes on the CPT meeting of September 2, 2009 

AM Izac 
 
 
Present: Steve Hall, Andrew Bennett, Guido Gryseels, Bob Ziegler, Am Izac. 
Apologies: Pamela Anderson, Julio Berdegue. 
 
The purposes of the meeting were to (i) take stock of where we are and next 
steps in the different workstreams we are responsible for and (ii) discuss 
potential pitfalls and the on-going listserver discussion on the consortium 
Office. 
 
Anne-Marie had sent to CPT members an update on the different 
workstreams and the meeting discussed each section in this update. (Anne-
Marie brought the document up to today’s latest information and sent it to the 
full Alliance after the CPT meeting finished.) 
 

1. Selection and nomination of Consortium Board members 
 
Andrew (a member of the Search and Selection Committee- SSC) explained 
that things were unfolding according to plan and that the SSC was currently 
discussing how to handle the case of high-level candidates who are likely to 
resent competing with other candidates.  
 
The SSC considers that the inaugural Chair should spend about 25% of 
her/his time on Consortium Board matters and inaugural Board members 
around 20% of their time. An email will be sent to all Centres, requesting 
nominations for these positions. 
 
It was clarified that the SSC will propose a level of remuneration for the 
inaugural Board to the full Alliance, and that this level will not be ‘a few 
hundreds of thousand dollars’ per year and per person. 
 

2. Consortium Constitution 
 
 Anne-Marie explained that amendments and discussions with the donor 
reference group are on track. She raised the issue of the need for legal 
advice, from the perspective of the Alliance, on the contents of the 
Constitution. Some of the World Bank lawyers, involved in the design of the 
Fund, have provided useful comments on the draft Constitution, but they did 
so from the perspective of the WB. Legal advice to the Alliance would now be 
useful, as the draft resulting from discussions between donors and Alliance 
members in the reference group will be available at the end of next week. 
Discussions on the performance contracts between the Fund and the 
Consortium Board have also started, and whilst BCG has been representing 
us in these discussions, legal advice, again, is needed. 
 
The CPT agreed that the Alliance needs to seek legal advice on a retainer 
basis as the number of issues requiring such advice is likely to increase as we 



get closer to the operationalisation of the Fund and the Consortium. The CPT 
further agreed to Anne-Marie holding a preliminary discussion with Gerald 
Moore and making a proposal to the CPT for obtaining the needed legal 
advice. Action: AMI 
 

3. Strategy and Results Framework and MPs 
 
The CPT discussed next steps, after Report #4, from the Strategy Team, is 
released. It agreed that Report #4 will be a public product as soon as it is 
released, even though the full Alliance will not have had a chance to discuss 
it. It also agreed that the manner in which we will engage, as an Alliance, in 
the regional face-to-face meetings organised by the sub-regional 
organisations needs to be carefully structured. The CPT will make a 
recommendation to the full Alliance on our mode of engagement in the 
regional face-to-face meetings. Action: Pamela and Fiona to draft the 
proposal. 
 

4. Consortium Office and net cost impact analysis 
 
The CPT discussed the disquiet expressed around BCG’s proposed 
Consortium Office design.   
 
The discussion clarified that BCG are looking at three scenarios, as per their 
terms of reference, concerning the size of the Fund and the number of mega-
programmes. Each scenario has a net cost impact associated with it. It was 
also clarified that BCG started their work on the Consortium Office from the 
Consortium Constitution, and the functions of the Board and CEO stipulated in 
the Constitution. They then identified the functions the Consortium office 
needs to undertake to support the Board and CEO. Finally, it was pointed out 
that BCG is completing its net cost impact assessment at the System level, 
considering the decrease in size and costs in the Fund Office (vis-à-vis the 
CG Secretariat) and in the ISPC Secretariat (vis-à-vis the SC Secretariat).  
 
The CPT recommends that BCG explain this context much more clearly, as 
well as the assumptions they are making about the future System, as this will 
help to clarify that they are not proposing simply adding components to the 
System. Action: BCG 
 
The CPT decided that an Alliance wide consultation on the net cost impact 
analysis is needed after the analysis is completed. Action: BCG. It also 
decided that after the teleconferences on Consortium design, this week, a 
meeting of the CPT with BCG, to discuss the outputs of the teleconferences 
was needed. Action: AMI 
 

5. Consortium office location 
 
Anne-Marie explained that BCG has received written feedback from the 
Alliance Office on the errors in some of the databases they are using to 
quantify their criteria. In addition, the very important selection criterion of the 
willingness of a government to host the Consortium Office is not part of BCG’s 



analysis. As such negotiations with a host country can take place over a 
period of time, interim arrangements will be needed. Action: CPT when 
discussing transition arrangements in a later CPT meeting. 
 

6. AOB 
 

• The TMT meets next week and Steve asked Anne-Marie to participate. 
Lane, from BCG, will also attend to brief the TMT on the Constitution. 

 
• The TMT will decide, inter alia, what should be the next steps regarding 

the ISPC. It was clarified that the position of Executive Director of the 
SC/ISPC Secretariat is being advertised, after approval from Kathy 
Sierra. 

 
• The TMT and the CPT will hold a joint meeting in early October in Asia 

 
• Bob raised the issue of the need for a ‘plan B’, as he is not comfortable 

with the proposal from BCG for the Consortium Office and funds, next 
year, will be tight. This point will be re-assessed after the CPT meets 
with BCG, next week, to draw the implications of the upcoming 
teleconferences BCG is organising with the Alliance leadership. 


