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Notes on the CPT meeting, April 14th 
AM Izac 

 
Participants: full CPT, plus Lane and Colin from BCG 
 
 

1. Consortium Design: Summary by BCG of the Alliance 
Teleconferences outcomes 
 

25 Alliance members participated in the teleconferences organized last week 
by BCG. BCG had circulated a PowerPoint of their summary before the 
meeting. They stressed that there was a convergence of opinions among 
Alliance members on many of the 7 key questions they had raised with each 
group. Most of the debates were on points of details which will not be part of 
the Consortium Constitution, and on issues that will be addressed during 
phase 2 of their consultancy. 
 
As a summary, the CPT found the PowerPoint useful. It was however noted 
that this summary is not a representation of a consensus among Alliance 
members. It is a reflection of where discussions are among the Alliance and 
BCG. BCG will communicate directly with the Alliance about this PowerPoint, 
making sure that nuances were captured effectively in their summary. Action: 
BCG 
 
BCG was asked by the CPT to explicitly address an issue raised by one of the 
four teleconference groups, concerning accountability mechanisms for the 
Consortium and the concept that the Consortium should be accountable to its 
shareholders (ie the Centers). Action: BCG, see under agenda item 2 below 
for more details. 

 
 

2. Preparation for the TMT - Donor Meeting in April 
 

The Alliance will present an update on the Consortium design (and the other 
work streams it is responsible for) to the donors at the London meeting at the 
end of April.  
 
The CPT asked BCG to prepare a PowerPoint on Consortium design for this 
purpose. The PowerPoint should be based upon slides 4,5,6,7. It should be 
sufficiently self-explanatory for donors to understand that we are reporting on 
the current status of consultations by providing a summary of these 
consultations, and that no decision has been made by the Alliance so far. It 
should also convey that the Alliance would value donors reactions to the 
issues discussed. The same (or almost the same) PowerPoint will also be 
sent out to the 62 contact persons the Alliance has established with donors, 
as per its Communications and consultation Plan led by Pamela.  
 
It was noted that the document BCG is preparing for discussion at the Alliance 
May meeting will also present a summary of the consultations, in addition to a 
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draft Consortium Constitution and draft terms of reference for the Consortium 
Board and CEO. 
 
The CPT discussed the urgency of the need to send an update to all donors, 
in particular those not attending the London meeting, asking for their own 
inputs and feedback. It unanimously decided that it is essential to provide 
such a document for donors very rapidly. Indeed, donors are asking questions 
which have not been answered by the somewhat generic communications 
produced up to now on the change process. 
 
The following timeline was thus agreed upon: 

a) BCG sends to the CPT the PowerPoint for donors on Friday April 17th   
b) CPT members make suggestions for improvement 
c) On April 21, Pamela and Steve send out the document to the 

designated contact persons in each donor agency. 
 
The CPT also asked BCG to explicitly address the following points when 
preparing the document for April 17th: 
- A definition of who are the shareholders of the Consortium and a credible 
accountability mechanism for the Consortium. The principles of the reform, 
including that of separation of doers from funders, provide a guide in this 
respect. Performance indicators for the Consortium Board should be part of 
this accountability mechanism. 
- In a similar vein, it is necessary to explain how the centres will continue to 
make collective decisions, as shareholders of the Consortium, rather than just 
referring to a continuation of the Alliance, which could be misinterpreted by 
donors.  
- How the Consortium will be and remain a flexible mechanism, also in 
response to the principles underlining the reform. 
- What happens if the Consortium recommends a specific structural change 
and the Centre, or Centres, concerned decide not to implement the 
Consortium’s recommendation, and what happens if a Centre ‘misbehaves’ as 
per the Consortium principles and Charter? BCG pointed out that this was not 
discussed during the consultations they organised, so it can only be a place 
holder at this stage. 
 
Action on all the above points and on the preparation of the document by 
Friday 17th: BCG. Action on sending the document to donors: Pamela and 
Steve.  
 
 

3. Outline of the Draft Constitution  
 

The draft table of contents for the Consortium Constitution was circulated by 
BCG prior to the CPT meeting. CPT members were satisfied with the draft 
outline and asked BCG to explicitly address the following issues when drafting 
the Constitution: 

- Consortium shareholders, as per the previous discussion under item 2  
- accountability mechanisms for the Consortium (also as per the 

discussion under agenda item 2 above) 
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- role of the co-sponsors  
Action: BCG 
 
 

4. Update on the Strategy and Mega programme Work streams 
 

Both teams have initiated their work. Anne-Marie flagged that the budget 
requested by the Alliance from the TMT, as per a CPT decision in December 
2008, may not be sufficient to accommodate the needs of the Strategy team 
and the mock up team, while also accommodating a previous decision from 
the CPT about compensations to centres for the opportunity cost of the time of 
their senior managers engaged in the 2009 reform. Action; Steve and Anne-
Marie will further discuss these issues tomorrow and get back to the CPT 
accordingly.  
 
 

5. A.O.B. 
Julio was asked to comment on the Fund founding document written by the 
CG Secretariat. Steve asked Anne-Marie to forward to Julio her comments 
which Steve had just sent to the TMT on this topic. Action: Anne-Marie 
 
The agenda for the Alliance May meeting (May 11-13) will be discussed at 
next CPT meeting, on April 27th. Action: CPT 
 
Anne-Marie will check when the year end CGIAR Business Meeting is 
scheduled and inform the CPT accordingly. Action: Anne-Marie 
 
 
 
 
 
 
 


