
Notes on the CPT meeting of February 25 
AM Izac 

 
Participants: all CPT members, Lane, Ulrich and Colin from BCG 
 
 
The meeting was a direct follow up to the February 17-20 Workshop. It 
discussed a proposal, prepared by Anne-Marie with inputs from BCG, for a 
process to design the Strategy and Results framework (SRF) and portfolio of 
mega-programmes (MPs), including the design of ‘mock up’ MPs.  
 
After discussing whether there should be one or two teams responsible for the 
SRF (including the portfolio of MPs) and the ‘mock ups’, the CPT concluded 
that there should be two teams, the amount of work involved being 
substantial.  
 
This raised the issue that the work of the two teams, which has to take place 
in parallel instead of sequentially, given the overall timetable, will need to be 
connected to ensure effectiveness. This connection will be built into the Terms 
of Reference of each team and will also involve progress reports to the CPT at 
key points of interdependence between the two teams.  
 
The CPT agreed to the proposal that the CPT will coordinate all the 
consultations and communications for facilitating and supporting the 
design and development of the Strategy and the mock ups. Within the CPT, 
Pamela Anderson has the responsibility to oversee this consultation and 
communication process, and will work with the Alliance Office to do so. Action: 
Pamela and the Alliance Office (Fiona Chandler). 
 
The proposed deliverables for the team working on the Strategy (and portfolio) 
were agreed upon with the addition that a priority setting process be part of 
the design of the strategy and that the team would report on its progress on a 
regular basis. Action: Anne-Marie to draft terms of reference for discussion at 
next CPT meeting on Monday 2nd March. 
 
The composition of this first team was discussed and it was agreed that 
composition will be finalised at the next CPT meeting, after CPT members had 
time to think about non CGIAR members of the team and female members of 
the team. Action: all CPT. 
 
The CPT discussed the proposed deliverables for the second team, working 
on mock ups of MPs. It agreed that there should be three types of mock 
ups:  a regional/ecoregional mock up, a challenge/thematic mock up and a 
sectoral mock up. Choices of topics within these three categories will be made 
at next CPT. Anne-Marie will revisit the portfolios proposed during the 
workshop to propose criteria for identifying topics for the three mock ups. 
Action: Anne-Marie 
 
The CPT discussed the purpose of developing mock ups. A suggestion is: to 
start answering questions about what a MP will look like and how the 



Consortium will work in the future. It was recalled that BCG’s work on the 
charter of the Consortium will also answer questions about how the 
Consortium will work and relate to the Fund and the Centres. Convergence of 
the two work streams (work on mock ups and work on Consortium creation) 
was not discussed. The CPT will revisit the issue of the purposes of the 
mock ups at its next meeting and Steve will then follow up and test this 
thinking with the TMT at a meeting later the same day. Action: CPT  
 
A discussion of the proposed deliverables for the work on the three mock ups 
led to the addition of a number of items to the list of deliverables. These related 
to the respective roles of centres, the Consortium and the Fund in the 
management and funding of the MPs. The CPT also decided that, in addition to 
the mock ups we need to produce a ‘process model’ for co-designing each MP 
with partners. Action: Anne-Marie to add these to the proposed deliverables. 
 
Pamela will present a process for handling consultations and 
communications at next CPT. The upcoming meeting in Penang of the 
communication focal points, organised by the communication group at the 
CGIAR Secretariat, is an opportunity to define the role of the communication 
focal points with respect to the Alliance’s consultations and communication 
strategy. Action: Pamela with the Alliance Office (Fiona Chandler).  
 


